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Amendment of the organization.

Effective dated 2015.4.1, NIPPI has announced the following changes.

[Amendment of the organization] dated 2015. 4.1

O Head Office
* Human Resources & General Affairs Dept. is divided into General Affairs Dept. and Human

Resources Dept.

Head Office will be consisting of Planning Dept., General Affairs Dept., Human Resources

Dept., Finance & Accounting Dept. and Information System Dept.

O Aerospace Division

» Division Planning Dept. is renamed Control Dept.

Aerospace Divisionwill be consisting of Control Dept., Quality Assurance Dept., Sales Dept.,

Contract Administration Dept., Engineering Dept., Material Dept. and Manufacturing Dept.

O Aircraft Maintenance Division

* Control Dept., Business Development & Administration Dept., Maintenance Engineering Dept.
and Material Dept. are newly established.

* Contract Administration Dept. and Sales Dept. are abolished and the function of those
departments will be transferred to the newly established Business Development &
Administration Dept.

* Division Planning Dept. is abolished and the function of the department will be transferred
to the newly established Control Dept. and Business Development & Administration Dept.

* Production control Dept. is abolished and the function of the department will be transferred
to the newly established Business Development & Administration Dept., Maintenance

Engineering Dept. and Material Dept.

Aircraft Maintenance Division will be consisting of Control Dept., Quality Assurance Dept.,
Business Development & Administration Dept., Maintenance Engineering Dept., Material Dept.

and Maintenance Dept.



